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INDUSTRY OVERVIEW

Electrical and Electronics (E&E) Retail Sales through
Physical Stores in Malaysia

2y CAGR: 3.99%

FYE2018

IPO STATISTICS

Senheng New Retail Berhad aims to list on Main Market of Bursa Malaysia on
25 January 2022; to raise RM267.5 million in IPO proceeds

(RM’bil)
Issued share capital prior to the Public Issue

No. of Shares Total No. of Shares

1,250,000,000

New shares to be issued pursuant to Public Issue

250,000,000

* Issued to the Malaysian Public

who have contributed to the success of the Group

investors approved by MITI

= Issued via private placement to selected Investors

= Issued to Eligible Directors, employees and persons

= Issued via private placement to selected Bumiputera

30,000,000
22,500,000
48,000,000

149,500,000

Enlarged issued share capital upon Proposed Listing

1,500,000,000

FYE 2015 FYE 2020

139,500,000

Seurce: Department of Statistics Malaysia[DOSM’), H
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Increasing demand for residential
on of consumer E&E properties, home renovations &

products

refurbishments

H H Offer for Sale

GROWTH STRATEGIES

Enhancing
Shopping
Relaunching Experience
all-new

Senheng App

Upgrading & Expanding
Expanding o ° Brands &
Retail Stores. SKUs
”/
_—
//Imprnvinge o
Warehouse
Capacity &
Logistics
Capabilities

Boosting Digital
Infrastructure

Building
Capacity &
Capabilities

@ Upgrading Chain of Physical Stores
» To open/upgrade 61 new physical stores
from 2022 to 2024 under Grand Senheng,
Grand Senheng Elite, Grand senQ, and senQ

@ Relaunching all-new Senheng Mobile

Application (Senheng App)

» Members can earn S-coins through
purchases on the platform, which can be
used for future purchases

» To entice 3rd party merchants onto
platform by leveraging on 3.24 million
PlusOne membership base

(3) Expanding Brands & SKUs
» To add new international and in-house
brands into existing portfolio
» To move up the value chain to generate
more margins

rOBAM
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@ Boosting Digital Infrastructure
» To establish a data lake and upgrade
existing technology platforms
» To upgrade cloud-based disaster recovery
system

@ Improving Warehouse Capacity and Logistics
Network in East Malaysia
» To construct a Bintulu regional hub for the
convenience of physical stores &
customers in Bintulu, Sibu and Miri

* Via private placement to selected Bumiputera Investors 139,500,000
approved by MITI

Purposes % Estimated time frame

Enhance customer experience via upgrading and expanding our chain of retail stores 60% Within I?j:“r:gmhs of

Repayment of bank borrowings 17% Within 6 momhs of
listing

Develop new brand distribution business 8% Within ?;::;mhs of

Expand and upgrade our warehouse and logistics network 8% Within I?j:“rrr:mhs of

Boost our digital infrastructure

+ Establish a data lake and upgrading existing technology platform % Within 36 months of

» Cloud-based disaster recovery system listing

* Maintenance of our digital infrastructure

Estimated Listing Expenses 3% Within 3 months of

listing

Total 100%

INVESTMENT MERITS

“Infinity Growth Model”
SENHENG
1

®

VISIONARY
LEADERSHIP

SUPPLIER
MAGNET,

LAST-MILE SEAMLESS
COVERAGE RETAIL

INNOVATIVE TECHNOLOGY
MARKETING DRIVEN
ESG- LOYAL
FOCUSED CUSTOMERS

Helmed by Malaysia’s retail maverick Lim Kim Heng, whose Visionary
Leadership took the Group through multiple phases of transformation

Implemented and finetuned Seamless New Retail Model over the years,
ensuring operational efficiency & customer experience

Entire operations are Technology Driven, incorporating business intelligence
(BI) and data analytics to support Seamless New Retail Model

Loyal Customer base a competitive edge over peers, with growing number of
PlusOne members driving repeat purchases

Unparalleled loyal customers leading to Senheng becoming a Supplier
Magnet, carrying wide range of products from notable brands & suppliers

Extensive Last-mile Coverage, with 105 retail outlets nationwide & online
platforms, backed by efficient logistics to support omnichannel strategy

Leveraging on automation, digitalisation and data analytics for all Senheng’s
Innovative Marketing strategies to enhance customer experience

ESG-focused, not only a responsible social development steward and
environmental champion, but also a brand affinity builder
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