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SENHENG NEW RETAIL BERHAD 
[Registration No.: 202101019079 (1419379-T)] 

(Incorporated in Malaysia) 
(“the Company”) 

 
MINUTES OF THE FOURTH ANNUAL GENERAL MEETING (“4TH AGM” OR “THE MEETING”) OF 
THE COMPANY HELD AT BALLROOM III, MAIN WING, TROPICANA GOLF & COUNTRY RESORT, 
JALAN KELAB TROPICANA, 47410 PETALING JAYA, SELANGOR (“MEETING VENUE”) ON 
THURSDAY, 26 JUNE 2025 AT 10:00 A.M. 
 

 
DIRECTORS PRESENT : Mr. Lim Kim Heng (Non-Independent Executive Chairman) 

  Mr. Lim Kim Chieng (President and Non-Independent 
Executive Director) 

  Mr. Lim Kim Yew (Non-Independent Non-Executive Director) 
  Dato’ Yeow Wah Chin (Independent Non-Executive Director) 
   Ms. Aireen Omar (Independent Non-Executive Director) 
   Ms. Ho Kim Poi (Independent Non-Executive Director) 
  Mr. Oh Keng Leng (Independent Non-Executive Director) 
   
MEMBERS / PROXIES / 
CORPORATE REPRESENTATIVES 

: As per the summary of Attendance List 

   
IN ATTENDANCE  : Ms. Teo Soon Mei - Company Secretary 
  Ms. Lim Jia Huey - Company Secretary 
       
EXTERNAL AUDITORS  : Mr. Law Kian Huat - Representative of Messrs. 

BDO PLT 
  Mr. Ong Suk Vern - Representative of Messrs. 

BDO PLT 
  Mr. David Tan Wu Pin - Representative of Messrs. 

BDO PLT 
      
POLL ADMINISTRATOR : Tricor Investor & Issuing House Services Sdn. Bhd. 
     
INDEPENDENT SCRUTINEERS : Quantegic Services Sdn. Bhd.  
   
SPONSOR : Mr. Lee Yan Hoe - Representative of Mercury 

Securities Sdn. Bhd. 
     
BY INVITATION : Ms. Nicole Kiew Kor Shin - Chief Financial Officer  
  Ms. Nadiah Binti Mohd 

Yusoff 
- Representative from Amerits 

Corporate Sdn. Bhd. 
  Ms. Anna Wai Mai Qi - Representative from Amerits 

Corporate Sdn. Bhd. 
  Ms. Nur Azwa Adha Binti 

Rosli 
- Representative from Amerits 

Corporate Sdn. Bhd. 
  Amier Arief Bin Hamdan 

 
 
Zulhafri Bin Abdul Rahman 
 
 
Samantha Goh 
 
 
Zaqwan Syahmi Bin 
Sarman 
 
Cheang Siow Voon 
 
 

- 
 
 
- 
 
 
- 
 
 
- 
 
 
- 
 
 

Representative from Tricor 
Investor & Issuing House 
Services Sdn. Bhd. 
Representative from Tricor 
Investor & Issuing House 
Services Sdn. Bhd. 
Representative from Tricor 
Investor & Issuing House 
Services Sdn. Bhd. 
Representative from Tricor 
Investor & Issuing House 
Services Sdn. Bhd. 
Representative from 
Quantegic Services Sdn. Bhd. 
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CHAIRMAN’S OPENING REMARK 
 
The Chairman of the Board, Mr. Lim Kim Heng (“Chairman” or “Mr. KH Lim”), chaired the 4th AGM. 
On behalf of the Board, Mr. KH Lim welcomed and thanked the shareholders/proxies and invitees for 
their presence and continuous support to the Company.  
 
The Chairman then sought the cooperation of the attendees to switch off or silence their phones to 
avoid any interruptions during the meeting proceedings. 
 
The Chairman then introduced his fellow members of Directors, the Company Secretary, the Chief 
Financial Officer and the External Auditors, who present at the Meeting.  
 
QUORUM 
 
The Chairman then called upon the Company Secretary to confirm the presence of a requisite quorum.  
 
The Company Secretary then informed the Meeting that according to Clause 89 of the Company’s 
Constitution, two (2) members personally present in person or by proxy shall constitute a quorum for a 
general meeting.  
 
The Company Secretary informed that the Company has received a total of 69 valid proxy forms from 
69 shareholders representing a total of 1,114,720,723 shares or 74.31% of the total number of issued 
shares of the Company, within the stipulated prescribed period of forty-eight (48) hours before the time 
convening this Meeting. The Company Secretary announced that based on the registration data 
provided by the Poll Administrator, a total of eighty-one (81) shareholders and proxies have registered 
and present as at the commencement of the Meeting.  
 
The Company Secretary pleased to confirm the presence of the requisite quorum at the 
commencement of the Meeting and the Chairman then called the Meeting to order. 
 
POLLING AND PROCEEDING 
 
Before the Chairman proceeded further with the first agenda of the Meeting, he briefed the 
shareholder/proxies on the poll voting and other administrative matters for the 4th AGM as follows: - 
 

(a) Pursuant to Paragraph 8.29A of the Main Market Listing Requirement of Bursa Malaysia 
Securities Berhad (“Bursa Securities”) (“ Main Market LR”), all proposed resolutions set out 
in the Notice of the Meeting shall be voted by way of poll and the Company must appoint at 
least one (1) Independent Scrutineer to validate the votes cast at the meeting. 

 
(b) In compliance with the Main Market LR of Bursa Securities and pursuant to Clause 95 of 

the Company’s Constitution, the Chairman of the Meeting had directed all proposed 
resolutions as set out in the Notice of the Meeting to be voted by way of poll. The poll voting 
would be conducted by way of electronic voting as stated in the Administrative Guide. 

 
(c) Certain shareholders have appointed the Chairman of the Meeting as their proxy to vote for 

and on their behalf. The Chairman would cast their votes in accordance with the instructions 
provided. 

 
(d) The Company appointed Tricor Investor & Issuing House Services Sdn. Bhd. (“Tricor”) 

as the Poll Administrator to conduct the poll by way of electronic voting, and, Quantegic 
Services Sdn. Bhd. (“Quantegic”) as the Independent Scrutineer to verify and validate the 
poll results of the Meeting in accordance to the Main Market LR. 
 

Lilian See - 
 

Representative from 
Quantegic Services Sdn. Bhd. 
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(e) There would be a Questions and Answers (“Q&A”) session after the Meeting deal with all 
the resolutions on the Agenda. Shareholders may raise their questions, if any, during the 
Q&A session later. 
 

(f) The electronic voting process for all resolutions would be commenced after the Q&A 
session when the Chairman announces the commencement of the electronic voting 
process. 

 
(g) The electronic voting procedures would be briefed before the commencement of electronic 

voting process  
 
The Chairman further reminded the Meeting that the attendance at the Meeting is strictly limited to the 
Company’s shareholders, proxies, and authorised representatives of corporate shareholders who had 
registered to participate in the Meeting. He highlighted to the attendees that the discussions at the 4th 
AGM might involve confidential matters intended solely for the knowledge of the eligible participants, 
as such, any form of visual or audio recording was strictly prohibited unless the Company’s written 
consent is obtained prior to the Meeting.  
 
NOTICE 
 
The Notice of the Meeting dated 29 April 2025, having been issued and circulated together with the 
Annual Report of the Company to all the eligible shareholders of the Company, within the prescribed 
period in accordance with the Company’s Constitution, was with the permission of the Meeting, taken 
as read.  
 
The Chairman informed the Meeting that Ms. Chia Cui Ying and Mr. Lee Jia Hern, who were both 
shareholders of the Company, had indicated their offer and consent to act as proposer and/or seconder 
for the motions of all resolutions as stated in the Notice of the meeting in accordance with their letter of 
consent received by the Company.   
 
It was recorded that the motions under Ordinary Resolutions 1 to 8 as set out in the Notice to be tabled 
at the Meeting, were proposed by Ms. Chia Cui Ying, and seconded by Mr. Lee Jia Hern.  
 
PRESENTATION BY THE MANAGEMENT  
 
The Chairman then informed the Meeting that before he continue with the Agenda of the Meeting, he 
would share a presentation on the Company’s business strategy and direction. Mr. Lim Kim Chieng 
(“KC Lim”), the President of the Company would continue to share operational highlights, followed by 
Ms. Nicole Kiew, the Chief Financial Officer to present the financial highlights of the Company. The 
following presentations were presented to the shareholders at the 4th AGM:- 
 
1. Our Strategic Foundation & Vision 
2. Operational Performance & Key Initiatives 
3. Adapting to Market Dynamics 
4. Financial Performance FY2024 Review  
5. Our Strategic Roadmap Flywheel 1.0 
6. Corporate Sustainability Initiatives 
 
Upon the presentation, the Chairman thanked Mr. KC Lim, the President and Ms. Nicole Kiew, the Chief 
Financial Officer for the presentation.  
 
The Chairman then proceeded with the Agendas of the Meeting. 
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AGENDA 1 TO RECEIVE AND CONSIDER THE AUDITED FINANCIAL STATEMENTS FOR 
THE FINANCIAL YEAR ENDED 31 DECEMBER 2024 TOGETHER WITH THE 
REPORTS OF THE DIRECTORS AND AUDITORS THEREON 

  
 The Chairman informed the Meeting that this item on the Agenda was to receive 

the Audited Financial Statements for the financial year ended 31 December 2024 
together with the Reports of the Directors and Auditors thereon (“AFS 2024”).  
 
He further informed the Meeting that the AFS 2024 was made available to all 
shareholders on the Company’s website. The Group’s performance for the financial 
year ended 31 December 2024 was disclosed in the Management Discussion and 
Analysis section in the Annual Report.  
 
He informed the Meeting that he hoped everyone had taken the time to read the 
AFS 2024. The Chairman then informed the Meeting that if the shareholders have 
any questions on this agenda item, they could raise the questions during the Q&A 
session later and the Board would address them accordingly. 
 
The Chairman then informed the Meeting that the AFS 2024 were tabled for 
discussion purposes only and, in accordance with Section 340 of the Companies 
Act 2016, did not require approval from the shareholders. Hence, the AFS 2024 
would not be put forward for voting.  
 
Since there was a proposer and a seconder for this item at the Meeting, the 
Chairman declared that the Audited Financial Statements for the financial year 
ended 31 December 2024 together with the Reports of the Directors and Auditors 
were deemed received. 

  
 The Chairman then continued with the next item Agenda of the Meeting. 
  
AGENDA 2 ORDINARY RESOLUTION 1:  

TO APPROVE THE DIRECTORS’ FEES OF UP TO RM514,800.00 FOR THE 
PERIOD COMMENCING FROM THE DATE IMMEDIATELY AFTER THE DATE 
OF THE FOURTH AGM OF THE COMPANY UP TO THE DATE OF THE NEXT 
ANNUAL GENERAL MEETING TO BE HELD IN 2026 

  
 The Chairman informed the Meeting that the agenda item 2 was to seek 

shareholders’ approval on the proposed payment of Directors’ Fees for an amount 
of up to RM514,800.00 payable to the Non-Executive Directors of the Company for 
the period commencing from the date immediately after the date of the 4th AGM of 
the Company until the next AGM to be held in 2026, in such proportions and manner 
as the directors may determined, under Ordinary Resolution 1. 
 
The Chairman informed that the estimated total amount of the Directors’ fees were 
derived based on the current board size.  
 
He further informed that the interested Independent Non-Executive Directors had 
abstained from deliberation and voting on the agenda item. 

  
 The Chairman then continued with the next item on the Agenda. He reminded the 

Meeting that the electronic voting process would commence after the Meeting dealt 
with all agenda items. 
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AGENDA 3 ORDINARY RESOLUTION 2:  
TO APPROVE THE DIRECTORS’ BENEFITS OF UP TO RM65,700.00 FOR THE 
PERIOD COMMENCING FROM THE DATE IMMEDIATELY AFTER THE DATE 
OF THE 4TH AGM OF THE COMPANY UP TO THE DATE OF THE NEXT ANNUAL 
GENERAL MEETING TO BE HELD IN 2026 k 

  
 The Chairman then informed the following: - 

 
1) Agenda item 3 was to seek the shareholders’ approval for the payment of 

Directors’ benefits for an amount of up to RM65,700.00 payable to the Non-
Executive Directors for the period commencing from the date immediately after 
the date of the 4th AGM until the next AGM of the Company to be held in year 
2026 under Ordinary Resolution 2; and 
 

2) The proposed Directors’ benefits payable to the Non-Executive Directors 
(“NED”) of the Company comprising of meeting allowances based on actual 
attendance of meetings by the NED. The payment of the Directors’ benefits 
would be made by the Company on monthly basis and/or as and when incurred, 
in such manner as the Directors may determine. 

 
He informed that the interested Independent Non-Executive Directors had 
abstained from deliberation and voting on the agenda item. 
 
The Chairman then informed the shareholders that if they have any questions, they 
could raise the questions during the Q&A session later. 
 
The Meeting then continued with the next item on the Agenda. 

  
AGENDA 4 ORDINARY RESOLUTION 3: 

TO RE-ELECT DATO’ YEOW WAH CHIN, WHO RETIRES PURSUANT TO 
CLAUSE 129.1 OF THE COMPANY’S CONSTITUTION AND BEING ELIGIBLE, 
HAS OFFERED HIMSELF FOR RE-ELECTION 

  
 The Chairman informed the Meeting that Agenda item 4 was to seek the 

shareholders’ approval on the re-election of Dato’ Yeow Wah Chin, the Director of 
the Company, who retired pursuant to Clause 129.1 of the Company’s Constitution 
and being eligible, had offered himself for re-election under Ordinary Resolution 3.  
 
He then informed the Meeting that the profile of Dato’ Yeow Wah Chin was set out 
in the Directors’ Profile section in the Company’s Annual Report 2024.  
 
The Chairman informed that the Board has unanimously recommended the re-
election of Dato’ Yeow Wah Chin under Ordinary Resolutions 3.  
 
The Chairman then proceeded with the next agenda item. 

  
AGENDA 5 
  

ORDINARY RESOLUTION 4: 
TO RE-ELECT MS. HO KIM POI, WHO RETIRE PURSUANT TO CLAUSE 129.1 
OF THE COMPANY’S CONSTITUTION AND BEING ELIGIBLE, HAS OFFERED 
HERSELF FOR RE-ELECTION 

  
 The Chairman informed the Meeting that the Agenda item 5 was to seek the 

shareholders’ approval for the re-election of Ms. Ho Kim Poi, the Director of the 
Company, who retired pursuant to Clause 129.1 of the Company’s Constitution and 
being eligible, had offered herself for re-election under Ordinary Resolution 4. 
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 The Chairman informed the Meeting that the profile of Ms. Ho Kim Poi was set out 
in the Directors’ Profile section of the Company’s Annual Report 2024.  
 
He further informed that the Board has unanimously recommended the re-election 
of Ms. Ho Kim Poi under Ordinary Resolution 4.   

  
 The Meeting then proceeded to the next item on the Agenda.  
  
AGENDA 6  ORDINARY RESOLUTION 5: 

TO RE-ELECT MS. AIREEN OMAR, WHO RETIRE PURSUANT TO CLAUSE 114 
OF THE COMPANY’S CONSTITUTION AND BEING ELIGIBLE, HAS OFFERED 
HERSELF FOR RE-ELECTION 

  
 The Agenda item 6 was to seek the shareholders’ approval for the re-election of Ms. 

Aireen Omar, the Director of the Company, who retired pursuant to Clause 114 of 
the Company’s Constitution and being eligible, had offered herself for re-election 
under Ordinary Resolution 5. 
 
The Chairman then informed the Meeting that the profile of Ms. Aireen Omar was 
set out in the Directors’ Profile section of the Company’s Annual Report 2024.  
 
He informed that the Board has unanimously recommended the re-election of Ms. 
Aireen Omar under Ordinary Resolution 5.   
 
The Chairman then continued with the next item on the Agenda. 

  
AGENDA 7 ORDINARY RESOLUTION 6:  

TO RE-APPOINT MESSRS. BDO PLT AS THE AUDITORS OF THE COMPANY 
FOR THE ENSUING YEAR AND TO AUTHORISE THE DIRECTORS TO FIX 
THEIR REMUNERATION 

  
 The Chairman informed the Meeting that Ordinary Resolution 6 was to seek the 

shareholders’ approval on the proposed re-appointment of Messrs. BDO PLT as the 
Auditors of the Company until the conclusion of the next Annual General Meeting 
and to grant authority to the Directors to fix their remuneration.  
 
The Chairman informed that Messrs. BDO PLT had expressed their willingness to 
continue in office until the conclusion of the next Annual General Meeting. 
 
The Meeting then proceeded to the next item on the Agenda. 

  
AGENDA 8 ORDINARY RESOLUTION 7:  

AUTHORITY TO ALLOT AND ISSUE SHARES PURSUANT TO THE 
COMPANIES ACT 2016 

  
 Having concluded the ordinary business of the 4th AGM, the Chairman proceeded 

with Ordinary Resolution 7 under special business of the Meeting. He then informed 
the Meeting that the proposed Ordinary Resolution 7 was to seek shareholders’ 
approval on a new general mandate, which, if passed, would empower the Directors 
to allot and issue new shares pursuant to Sections 75 and 76 of the Companies Act 
2016, not exceeding 10% of the total number of issued shares (excluding treasury 
shares). He added that under Paragraph 7.08 of Main Market LR of Bursa 
Securities, the new shares would have to be offered to the existing shareholders of 
the Company unless there is a direction to the contrary given in the general meeting 
of the Company. 
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 The Chairman informed that this resolution if passed, would enable the Directors to 
take swift action in case of a need to issue and allot new shares in the Company to 
undertake fund raising activities. He then further informed the Meeting that should 
the shareholders/proxies approved the Ordinary Resolution 7, they would be 
waiving their pre-emptive rights pursuant to Section 85(1) of the Companies Act 
2016, which then would allow the Directors to issue new shares to any person 
without having to offer the said new shares equally to all existing shareholders of 
the Company prior to the issuance.   

  
 The Chairman then informed that the full text of the proposed Ordinary Resolution 

7 was set out in the Notice of the 4th AGM. With the permission of the Meeting, the 
Chairman declared the text of the proposed Ordinary Resolution No. 7 was taken 
as read. 
 
The Chairman reminded the shareholders that they may raised their questions, if 
any, during the Q&A session later. 

  
 The Meeting then proceeded to the next item on the Agenda.  
  
AGENDA 9 ORDINARY RESOLUTION 8: 

PROPOSED RENEWAL OF EXISTING SHAREHOLDERS’ MANDATE FOR 
RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE OR 
TRADING NATURE  

  
 The Chairman proceeded with Ordinary Resolution 8 under special business, which 

was to seek the shareholders’ approval on the proposed renewal general mandate 
to allow the Group to enter into Recurrent Related Party Transactions of a Revenue 
or Trading Nature (“RRPT”) in the ordinary course of business. 

  
 The Chairman informed that this resolution if passed, would enable the Group to 

conduct transactions which are necessary for the Group’s day to day operations 
and on normal commercial terms, not more favorable to related parties than to the 
public, and without detriment to minority shareholders. He then further informed this 
mandate would also reduce administrative time, effort, and expenses associated 
with convening separate general meetings for RRPT approvals. 
 
The Chairman informed the Meeting that the interested Directors and interested 
Major Shareholders as disclosed in the circular to shareholders dated 29 April 2025 
in relation to the Ordinary Resolution 8, have undertaken to abstain from voting in 
respect of their direct and/or indirect shareholdings in the Company, if any,  on the 
Ordinary Resolution 8. They have also further undertaken to ensure the persons 
connected to them should abstain from voting in respect of their direct and/or 
indirect shareholder in the Company, if any, when deliberating or approving the 
Ordinary Resolution 8.  

  
 The Chairman then informed that the full text of the proposed Ordinary Resolution 

8 was set out in the Notice of the 4th AGM. With the permission of the Meeting, the 
Chairman declared the text of the proposed Ordinary Resolution No. 8 was taken 
as read. 

  
 The Meeting then proceeded to the next item on the Agenda. 
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AGENDA 10 TO TRANSACT ANY OTHER BUSINESS OF WHICH DUE NOTICE SHALL HAVE 
BEEN GIVEN IN ACCORDANCE WITH THE COMPANY’S CONSTITUTION 
AND/OR THE COMPANIES ACT 2016 

  
 The Chairman then informed that the final item of the Agenda was to transact any 

other business of which due notice have been given in accordance with the 
Companies Act 2016 and the Company’s Constitution.  
 
The Chairman further informed the Meeting that the Company Secretary had 
confirmed that no notice was received from the shareholders to transact any other 
ordinary business, and the Meeting then proceeded with the Q&A Session. 

 
QUESTION & ANSWER SESSION 
 
The Chairman thanked all shareholders for their interest and questions, he informed that the Company 
had received a total of 45 questions from shareholders prior to this 4th AGM. The Chairman, the 
President and the Chief Financial Officer (“CFO”) were invited to address the questions one by one to 
ensure clarify and transparency.  
 
The responses to the questions received prior to the AGM provided by the Management were set out 
in “Annexure A”. 
 
After dealing with the questions received from shareholders prior to the 4th AGM, the Chairman then 
opened the floor for questions. The shareholders present at the Meeting had raised questions to the 
Directors and the Management. The Chairman and the CFO then addressed the questions accordingly. 
 
The responses provided by the Company for questions raised during the 4th AGM are set out in 
“Annexure B”. 
 
The Q&A session was closed at 12.15 p.m. and the Meeting proceeded with the voting session.  
 
POLL VOTING SESSION   
  
Having dealt with all agenda items as set out in the Notice of the 4th AGM and the Q&A session, the 
Chairman announced the closure of registration for attendance at the 4th AGM to facilitate the 
commencement of the poll voting.  
 
Before commence with the poll voting session, the Chairman invited the representative of Tricor, the 
Poll Administrator of this AGM, to brief the shareholders/proxies on the conduct of electronic voting 
process. A short video clip was presented by Tricor on the screen to guide the shareholders/proxies on 
the electronic voting process. The Chairman then thanked Tricor for their presentation.  
 
 The Chairman then declared the commencement of the electronic poll voting process. He informed 
the Meeting that five (5) minutes would be provided to the shareholders/proxies to cast their votes on 
all resolutions as tabled via electronic poll voting. The appointed Poll Administrator and scrutineers 
were on standby to assist the shareholders/proxies for poll voting session. 
 
The Chairman then, after five (5) minutes, announced the poll voting session for the 4th AGM be closed 
at 12.24 p.m. and thanked all shareholder/proxies for their participation.  
 
The Chairman declared that the 4th AGM be adjourned for approximately 20 minutes or until such time 
the scrutineer completed the verification of poll results for declaration in respect of Ordinary Resolutions 
1 to 8.The Chairman invited the shareholders and/or proxies to collect the Bento Boxes for lunch while 
awaiting the announcement of poll results.  
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DECLARATION OF RESULTS 
 
The Chairman resumed the Meeting for the announcement of the poll results at 12.45 p.m. He thereafter 
received the poll results which were duly verified by the Independent Scrutineer. 
 
The poll results were projected on screen for the information of shareholders and proxies. Based on 
the poll results as set out in “Annexure C”, the Chairman declared that the Ordinary Resolutions 1 to 
8 were carried as follows: - 
 
Ordinary Resolution 1: 
To approve the Directors’ Fees of up to RM514,800.00 for the period commencing from the 
date immediately after the date of the 4th AGM of the Company up to the date of the next Annual 
General Meeting to be held in 2026, in such proportions and manner as the Directors may 
determine as follows:- 
 

No Type of Director Non-Executive Directors’ Fee of the 
Company (RM) 

1 Non-Independent Non-Executive Director 63,000.00 

2 Independent Non-Executive Directors 451,800.00 

 Total 514,800.00 
 

 

 
The Meeting RESOLVED: - 
 
THAT the following payment of Directors’ Fees of up to RM514,800.00 for the period commencing 
from the date immediately after the date of the 4th AGM of the Company up to the date of the next 
Annual General Meeting to be held in 2026, in such proportions and manner as the Directors may 
determine, be and is hereby approved:- 
 

No Type of Director Non-Executive Directors’ Fee of the 
Company (RM) 

1 Non-Independent Non-Executive Director 63,000.00 

2 Independent Non-Executive Directors 451,800.00 

 Total 514,800.00 
 

 
 
Ordinary Resolution 2: 
To approve the Directors’ benefits of up to RM65,700.00 for the period commencing from the 
date immediately after the date of the 4th AGM of the Company up to the date of the next Annual 
General Meeting to be held in 2026, in such proportions and manner as the Directors may 
determine as follows:- 
 

No Type of Director Non-Executive Directors’ Fee of the 
Company (RM) 

1 Independent Non-Executive Directors 65,700.00 

 Total 65,700.00 

   
 

 
The Meeting RESOLVED: - 
 
THAT the following Directors’ benefits of up to RM65,700.00 for the period commencing from the date 
immediately after the date of the 4th AGM of the Company up to the date of the next Annual General 
Meeting to be held in 2026, in such proportions and manner as the Directors may determine, be and 
is hereby approved: - 
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No Type of Director Non-Executive Directors’ Fee of the 
Company (RM) 

1 Independent Non-Executive Directors 65,700.00 

 Total 65,700.00 
 

 
Ordinary Resolution 3: 
To re-elect Dato’ Yeow Wah Chin, the Director who retires pursuant to Clause 129.1 of the 
Company’s Constitution and being eligible, has offered himself for re-election 

 
The Meeting RESOLVED: - 
 
THAT Dato’ Yeow Wah Chin, the Director who retired pursuant to Clause 129.1 of the Company’s 
Constitution, be and is hereby re-elected as Director of the Company. 
 
Ordinary Resolution 4: 
To re-elect Ms. Ho Kim Poi, the Director who retires pursuant to Clause 129.1 of the Company’s 
Constitution and being eligible, has offered herself for re-election 

 
The Meeting RESOLVED: - 
 
THAT Ms. Ho Kim Poi, the Director who retired pursuant to Clause 129.1 of the Company’s 
Constitution, be and is hereby re-elected as Director of the Company. 
 
Ordinary Resolution 5: 
To re-elect Ms. Aireen Omar, the Director who retires pursuant to Clause 114 of the Company’s 
Constitution and being eligible, has offered herself for re-election 

 
The Meeting RESOLVED: - 
 
THAT Ms. Aireen Omar, the Director who retired pursuant to Clause 114 of the Company’s 
Constitution, be and is hereby re-elected as Director of the Company. 
 
Ordinary Resolution 6: 
To re-appoint Messrs. BDO PLT as the Auditors of the Company for the ensuing year and to 
authorise the Directors to fix their remuneration 

 
The Meeting RESOLVED: - 
 
THAT Messrs. BDO PLT be and are hereby re-appointed as Auditors of the Company until the 
conclusion of the next Annual General Meeting and to authorise the Directors to fix their remuneration. 
 
Ordinary Resolution 7: 
Authority to Allot and Issue Shares pursuant to the Companies Act 2016 

 
The Meeting RESOLVED: - 

 
 THAT pursuant to Sections 75 and 76 of the Companies Act 2016 (“the Act”), the Constitution of the 
Company, Main Market Listing Requirements (“MMLR”) of Bursa Malaysia Securities Berhad (“Bursa 
Securities”) and approval of the relevant regulatory authorities, where such approval is required, the 
Directors of the Company be and are hereby authorised to issue and allot shares in the capital of the 
Company, grant rights to subscribe for shares in the Company, convert any securities into shares in 
the Company, or allot shares under an agreement or option or offer (“New Shares”) from time to time, 
at such price, to such persons and for such purposes and upon such terms and conditions as the 
Directors may in their absolute discretion deem fit, provided that the aggregate number of such New 
Shares to be issued, to be subscribed under any rights granted, to be issued from conversion of any 
security, or to be issued and allotted under an agreement or option or offer, pursuant to this resolution, 
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when aggregated with the total number of any such shares issued during the preceding twelve (12) 
months does not exceed ten per centum (10%) of the total number of issued shares (excluding any 
treasury shares) of the Company for the time being (“Proposed General Mandate”). 
 
THAT the existing shareholders of the Company do hereby waive their pre-emptive rights pursuant 
to Section 85(1) of the Act read together with Paragraph 7.08 of the MMLR of Bursa Securities and 
the Company’s Constitution to be offered the New Shares to be allotted and issued under the 
Proposed General Mandate, which rank equally with the existing issued shares in the Company. 
 
THAT such approval on the Proposed General Mandate shall continue in force until: - 
 
a) the conclusion of the next Annual General Meeting (“AGM”) of the Company held after the 

approval was given; 
b) the expiration of the period within which the next AGM of the Company is required to be held after 

the approval was given; or 
c) revoked or varied by resolution passed by the shareholders of the Company in a general meeting, 

 
whichever is the earlier. 
 
THAT the Directors be and are hereby also empowered to obtain approval from Bursa Securities for 
the listing of and quotation for such New Shares on the Main Market of Bursa Securities. 
 
THAT authority be and is hereby given to the Directors of the Company, to give effect to the Proposed 
General Mandate with full powers to assent to any conditions, modifications, variations and/or 
amendments as they may deem fit in the best interest of the Company and/or as may be imposed by 
the relevant authorities. 
 
AND THAT the Directors of the Company, be and are hereby authorised to implement, finalise, 
complete and take all necessary steps and to do all acts (including execute such documents as may 

be required), deeds and things in relation to the Proposed General Mandate. 
 
Ordinary Resolution 8: 
Proposed Renewal of Existing Shareholders’ mandate for Recurrent Related Party 
Transactions of a Revenue or Trading nature  

 
The Meeting RESOLVED: - 
 
THAT subject to the provisions of the Main Market Listing Requirements (“MMLR”) of Bursa Malaysia 
Securities Berhad (“Bursa Securities”), the Company and/or its subsidiaries (“Group”) be and are 
hereby authorised to enter into and give effect to the recurrent related party transactions of a revenue 
or trading nature with the related parties as set out in Section 2.4 of the Circular to the Shareholders 
dated 29 April 2025, provided that such transactions are necessary for day-to-day operations and are 
carried out in the ordinary course of business and at arms-length basis on normal commercial terms 
which are consistent with the Group’s normal business practices and policies and on terms not more 
favourable to the related parties than those generally available to the public and on terms not to the 
detriment of the minority shareholders of the Company (“Proposed Renewal of RRPT Mandate”). 
 
THAT the authority conferred by such mandate shall commence upon the passing of this resolution 
and continue to be in full force until: 
 

a) the conclusion of the next Annual General Meeting of the Company (“AGM”) at which time it 
will lapse, unless by a resolution passed at that meeting, the authority is renewed; 

b) the expiration of the period within which the next AGM of the Company is required to be held 
pursuant to Section 340(2) of the Companies Act 2016 (“the Act”) (but must not extend to 
such extension as may be allowed pursuant to Section 340(4) of the Act); or 

c) revoked or varied by resolution passed by the shareholders in a general meeting, 
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whichever is the earlier. 
 
AND THAT the Directors of the Company be and are hereby authorised to do all such acts and things 
as they may consider expedient or necessary (including, without limitation, to execute all such 
documents and to assent to any conditions, variations and/or amendments) in the interest of the 
Company to give effect to the transactions contemplated and/or authorised by this mandate. 

 
TERMINATION 

 
The Chairman concluded the meeting and declared the meeting closed at 12.47 p.m.  
 
The Chairman then thanked all participants for taking their time to attend and participate at the 4th 
AGM. 

 
 

SIGNED AS A CORRECT RECORD 
 
 

 
 

 
- Signed - 

 

LIM KIM HENG 
CHAIRMAN 

 
Dated: 10 July 2025 
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Annexure B 

 

QUESTIONS AND ANSWERS SESSION FOR THE FOURTH ANNUAL GENERAL MEETING (“4TH 

AGM”) OF SENHENG NEW RETAIL BERHAD HELD ON THURSDAY, 26 JUNE 2025 

 

The following questions/statements were raised during the 4th AGM of the Company by the shareholders 

and/or proxies. The Directors and the Management Team have summarised and responded to the 

answers as follows: - 

 

Question 1: 

Over the past two (2) years, a competitor expanded almost twelve (12) new stores and achieved 

9% revenue growth. Why hasn’t Senheng delivered similar growth? Were there any business 

opportunities or market segments that the Company may have missed? 

 

Answer: 

Senheng has expanded from a single store to over one hundred (100) stores and has successfully 

undergone eight (8) major transformations over the years. The Company currently has more than four 

million PlusOne members. 

 

Over its 36-year history, Senheng has experienced three (3) distinct periods of decline, but has 

consistently demonstrated resilience and rebounded by implementing strategic business initiatives. For 

instance, during the downturn in 2001, the Company introduced a fixed pricing policy, launched a 

customer loyalty program, and established a two-brand strategy (Senheng and senQ). Furthermore, 

Senheng focused on continuous learning, including visiting Alibaba Business School to gain insights 

into evolving market trends, which supported a sustained recovery lasting more than a decade. 

 

In 2024, Senheng launched its “Flywheel 1.0” strategy, focusing on six core areas and includes 24 

initiatives aimed at fostering long-term sustainable growth. 

 

Question 2 

What are the three (3) core business initiatives that will play the most significant role in driving 

the Company’s growth? 

 

Answer: 

The Company is focused on several key initiatives to drive growth. Three (3) core business initiatives 

that have significantly contributed to its growth are: 

 

i. Optimised Product Assortment: Over the past twelve (12) months, the Company streamlined 

its offerings by closing nearly twenty (20) stores.  This initiative improved inventory efficiency 

and positively impacted overall revenue of the Company. 

 

ii. Enhanced PlusOne Membership Programme: The Company continues to enhance customer 

loyalty through the PlusOne Membership Programme, which offers more than twenty-five (25) 

exclusive benefits to members. This has been instrumental in driving customer retention, with 

approximately 90% of total sales currently generated from PlusOne membership programme.  

 

iii. "My Reward, My Choice" Programme: This programme was established to enable customers 

to earn and redeem S-Coin reward points for a variety of products and services. Since its 

establishment, this initiative has encouraged an average of 20,000 to 25,000 customers to 

return to Senheng store monthly to redeem their points.  

  



Question 3 

Will the Company be providing any door gifts/vouchers to shareholders attending the AGM? 

 

Answer: 

As per our Administrative Guide circulated with the Notice of the 4th AGM, there will be no door gifts or 

e-vouchers provided at the AGM. However, the Company values this feedback and will take it into 

consideration for the next AGM in 2026. 

 

Question 4 

Is there an alternative solution to help customers carry their purchase more easily, given that 

no paper bags are provided as part of the Company’s ESG initiative? 

 

Answer: 

The Company has taken note of this feedback and will review the potential alternatives to assist 

customers in carrying larger items purchased, more conveniently. 

 

Question 5 

Has the Company ensured that all staff members at Senheng stores receive adequate training 

on the products offered, such as provide professional answer to customers’ enquiries on the 

pricing or products? 

 

Answer 

The Company has provided regular product training to all sales partners. However, we recognise that 

the impact of the training may vary by individual. To further support our sales team and improve 

customer service, the Company is developing an AI-powered assistant to help sales staff provide more 

accurate product information and better service to customers. 

 

Question 6 

How does the Company ensure the accuracy of customer feedback results and safeguard the 

privacy and confidentiality of customer evaluations? For instance, the employees request the 

customer to provide rating in the presence of the employees when the products delivered to the 

customers.  

 

Answer 

In addition to the rating score provided by customers during product delivery by the Company’s delivery 

team, Senheng has developed an additional feedback mechanism known as the Net Promoter Score 

(“NPS”). This tool helps the Company to obtain more accurate and reliable customer feedback. 

 

Furthermore, Senheng’s Customer Relations Centre independently conducts a separate NPS 

evaluation, without any involvement from the delivery team, to ensure an objective and accurate 

assessment of the overall customer experience. 

 

Question 7 

What is the difference between an inventory write-down and a write-off? Additionally, the write-

off amount has increased significantly from RM355k to RM1.8 million. Could you please explain 

the reasons behind this substantial increase? 

 

Answer 

An inventory write-down occurs when the selling price of a product falls below its cost value. However, 

the Company receives support from the suppliers to manage these price changes and minimise the 

impact of price variances. 

 



Inventory write-offs generally apply to discontinued models or inventory that is no longer saleable. This 

process is a standard part of our annual inventory cleanup to ensure accurate stock valuation. While 

the increase in inventory write-off to RM1.8 million may appear significant, it represents approximately 

0.3% of our total revenue. This level is consistent with the scale of our business and reflects normal 

operational adjustments. 

 

Question 8 

There is a decrease in the share of profit of the Group from RM20 million to RM15 million in 2024, 

what caused the significant drop? Any reduction of incentive to the sales personnel that 

affecting their motivation to generate sales? 

 

Answer 

The decrease in the share of profit from RM20 million to RM15 million in 2024, was mainly driven by a 

decline in overall sales revenue. The commission rate paid to sales personnel/promoters remained 

unchanged. This commission is awarded based on individual sales performance and is calculated at a 

fixed percentage of sales revenue generated by the sales personnel. 

 

Question 9 

What are the key factors that contributed to the increase in other operating income in Q1’2025, 

rising from RM4.1 million in Q1’2024 to RM7.4 million? 

 

Answer 

The increase in other operating income in Q1’2025 was primarily due to a gain from the disposal of a 

vacant land parcel located in Johor. 

 

Question 10 

The Profit After Tax (“PAT”) margin for 2024 was 0.9%, compared to 1.9% in 2023. Is this 

performance considered normal, and is within the Company’s expectations? If not, what is the 

ideal PAT margin the Company aims to achieve? 

 

Answer 

The lower PAT margin in 2024 was primarily impacted by a one-off tax adjustment and the write-off of 

fixed assets, related to the closure of the Senheng Mobile Stores. Additionally, reduced sales 

performance contributed to the decline, as it was insufficient to fully absorb the fixed costs incurred from 

expansion efforts following the Initial Public Offering (“IPO”). 

 

This is not the ideal PAT margin the Company is targeting. The Management remains committed to 

improving profitability through various strategic initiatives, including the Flywheel 1.0 program, with the 

goal of strengthening PAT margins and enhancing long-term shareholders value. 

 

Question 11 

Given the current economic downturn, should the Company consider reintroducing a store 

concept similar to Home Mart Plus, which was originally launched during the early 

establishment of Senheng and was designed to serve lower-income customers? 

 

Answer 

The Home Mart Plus store previously operated under the “Point Guard” system, offering customers 

cashback through a low-price, do-it-yourself (DIY) retail model. However, the Company encountered 

challenges in sourcing suppliers for the system, and after four (4) years of operations, HomePlus store’s 

sales performance did not meet expectations. 

 



As a result, the Management decided to discontinue the “Point Guard” business model and convert the 

outlets back to the Senheng brand. 

 

This decision proved successful, with sales increasing significantly following the rebranding exercise. 

The Management believes the improvement was primarily driven by the strong brand trust that Senheng 

has built with its customers, rather than the business model itself. 

 

In the business-to-consumer (B2C) segment, brand strength and quality customer service remain key 

drivers of long-term success. 

 

Question 12 

There have been rumours claiming that the Company repackages demo units and sells them as 

new products to customers. Could you please clarify the accuracy of this claim? 

 

Answer 

The Company assures shareholders and customers that the Company has never repackaged demo 

units or sold them as new products. Senheng remains fully committed to ensuring that all products sold 

are new and genuine. Throughout Senheng’s 36-year history, even during periods of aggressive 

expansion and intense competition in its early years, the Company has consistently upheld honest and 

transparent business practices. 

 

Question 13 

This is the 1st physical AGM held by the Company. Will the Company consider to hold a hybrid 

AGM to allowed more shareholders to join the AGM in the future? 

 

Answer 

We will take this into consideration for future AGMs. However, the Board and the Management currently 

prefer to foster direct engagement and face-to-face interaction with shareholders.  
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